Your Business Growth & Action Plan

MyC Accountants (MyCA) will start at the business stage you are in and hone on the key
areas your business should focus on in order to transition towards the next stage of growth.
Using the results of the questionnaire and consultation we develop a practical business
action plan with focus areas, delegations and steps to achieve in a given timeframe.

The delivery:
Focus Session 1

= First meeting between MyCA and business owner. Meeting time duration to be kept
to 1.5 hours
= Business stage growth questionnaire and activities

Focus Session 2

= Final meeting between MyCA and business owner. Meeting to be kept to 1.5 hours.

= Presentation of results to the business in an executive summary report

= Practical action plan developed for the business including key steps and task,
delegations and deadlines

Benefits you will receive:

v Business growth tactics & strategy

v" A practical and tailored to your business Action Plan that can be implemented

v' Executive summary report containing key areas to focus on, set up, measurable tasks
and steps to take

Your Investment: 52,400 + GST

Contact Us

MyC Accountants

Office Address: Level 23 Tower Five, Collins Square 727 Collins Street
Melbourne VIC 3008

Email: admin@myca.net.au Web: www.myca.net.au/home
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