Your Ongoing Business Strategy & @
Process Management

MyC Accountants (MyCA) can offer your business monthly or quarterly management
reports in an informative and visual presentation, also include reporting on your measures
and metrics. Employing the appropriate measurements into your business helps you
understand the performance of your resources, time and money against your business
objectives.

MyCA will get you to focus on your business in the areas of Team, Soft System, Market,
Result and Progress monitor.

The delivery:
Initial Meeting

=  First meeting between MyCA and business owner. Meeting time duration to be kept
to 1.5 hours

= Focus on the areas set by MyCA to include Team, Soft System, Market, Result and
Progress monitor

Management Reporting

= Visualised management report to include measures and metrics periodically

Delivery Session

= Final or periodic meeting between MyCA and business owner.
= Meeting time duration to be kept to 1.5 hours for management report

Benefits you will receive:
v’ Visualised periodic management report
v Projects progress summary
v' Executive summary

Your Investment: 52,000 + GST

Contact Us

MyC Accountants

Office Address: Level 23 Tower Five, Collins Square 727 Collins Street
Melbourne VIC 3008

Email: admin@myca.net.au Web: www.myca.net.au/home
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