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QUESTIONNAIRE ON BUSINESS GROWTH STAGE

Instructions: Please respond to the question or statement on the basis of the current circumstances of
your business and key areas. The question or statement are of Yes (true)/No (false) category.

We will go through the answers with you to understand which areas of focus to move your business
towards the next stage of growth.

Stage: Start Up

Are you the sole decision maker & doer?

Are you constantly doing everything?

Stage: Initial Growth

e Do you find questions & requests to solve problems from your employees, customers &
suppliers begin to bottleneck?

Is there a need to delegate tasks so you can shift your focus to building the business?

Stage: Rapid Growth
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e Everything begins to accelerate, it’s very exciting with a sense of danger.
® Your business grow rapidly requires you to act quickly.
[ ]

Stage: Continuous Growth

Is your team or employees ready for a potential crisis?

e No one seems to have the same urgency about change or preparing for the future as you do.
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